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rapid center

for improvement

-

2019
Smart Thinking
Summer Retreat

29-30

STRATEGIC CULTURE. 2WLE

The Smart Thinking Leadership Retreat for the summer of 2019 will focus on the strategic management of your
culture. We will learn and grow together as a community of leaders. Each participant will acquire new knowledge and
skills that allow for immediate strategic opportunities. The retreat will end with participants leaving with work teams
and a schedule of times they will meet throughout the year with Ted to review progress, process issues, and pivot
towards greater improvement.

1:30-2:00 Registration &:30-9:00 Breakfast
2:00-3:00 Welcome and Introduction 9:00-9:15 Launch
3:00-4:30 Creating the conditions for success (Ted) 9:15-11:30 National Expert on Engagement and
4:30-5:00 Churn and Learn Culture Strategies (Gallup)
5:00-5:30 Break 11:30-1:00 Lunch and Activity
5:30-7:00 Social Activity (optional and additional cost) 1:00-3:30 Growing a strategic culture
7:00-9:00 Dinner and Program (Pizza and activities at
Fixture Pizza)
9:00-11:00 Social at Hotel LIMITED TO 55 PEOPLE - CESA 6

July 29 - 30, 2019

RSVP by July 19, 2019 via:

REGISTER ASAP!

Coakley Brothers Interiors
400 South 5th Street
Milwaukee, WI 53204

cesab.org/summer-retreatl9
akirk@cesab.org
(920) 236-0510
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There is a limited room block of 20 at
the Iron Horse Hotel for the evening of
July 29. Call (414) 37T4-4766 to reserve
your room.

[ron Horse Hotel
500 W Florida St, Milwaukee, Wl 53204


akirk@cesa6.org



